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INTRODUCTION

ThisstudywasperformedattherequestoftheNewberry CountyBusinessAlliance.
Thestudygrewoutofaperceptionbymembersofthe Alliancethatthingswerenot
wellwiththe Newberry Countyeconomyandthatitwouldbeusefultoexaminethe
recenteconomichistoryofthecountyandtocompare Newberry'seconomicperfor-
mancewiththatofneighboringcountiesandtherestofSouthCarolina.

Theprincipalfocusofthestudyisupontheperformanceofthe Newberry County
economyduringtheperiodfrom1970tothe present,roughlythelast25years. The
principal objectiveistounderstandwhathashappenedinthe Newberry County
economyduringthattimeperiodand,ifpossible, whyithappened. Wealsooutline
inbroadtermsthelocalinitiativesthatthe BusinessAllianceshouldconsiderin
responsetothestudyinordertoimproveboththebusinessclimateandtheoverall
economicwell-beingofNewberryCounty.






GLOSSARY

Althoughanefforthasbeenmadetowritethisreportinnontechnicallanguage,
certainwordsandtermsusedinthereportmaynotbefamiliartosomereaders.
Thedefinitionsoftermsbelowmaybehelpful.

Adjusted BuyingPowerofthe Dollar: If Joeearned$200in 1980andprices
increasedgenerallyby100percentinthe 1980s,Joewouldneedtoeam
$400in1990tobuythe samethingshecouldbuyfor$200tenyearsear-
lier. Anadjustmentisneededtotakeaccountofinfiaionsothatcompari-
sonsofmoneyamountsbetweendifferentyearscanbemade. Theterm
“constantpurchasingpoweralsoreferstothisadjustment.

Commuters’NetEarnings: Thetotalearnedincome ofpersonsinNewberry
Countywhocommutetojobsinothercountiesminusthetotalincome
earnedinNewberry Countybypersonswholive outside the countyand
commuteintowork.

DataTransfers: Transmissionsofdataovertheelectronicinfrastructure,asin
onecomputer‘talking”toanother.

DemographicConsequences: Changesinthesizeofthe populationorinitsmix
wih regard to race, sex, or age.

Dividends, InterestandRent: Dividendsarethatpartoftheprofitsofcorpora-
tionspaidouttoshareowners. Interestisthepaymentforuseofmoneypaid
tolendersbyborrowersandbybankstodepositors. Rentispaymentforthe

temporaryuseofpropertyofanysort.

Electronicinfrastructure: Thetelecommunicationsportionoftheoveraliinfra-
structure, primarily telephone and satelite communications  faclliies and
teevision cabes.

Environmental Amenities: Aspectsofeitherthenaturalorbuittenvironment

that provide satisfacion or peasure to indviduals without the necessity  of
theirowningorconsumingthem. Examplesarethecoolshadeofatreeby
thesideoftheroadortheinterestingarchitectureoftheNewbernryOpera

House.

Infrastructure: Thewatersupplysystem,thesewersystem, thetelephoneand
electricsystems, thestreets, roadsandbridges, theschoolbuildings, muse-
ums, lioraries, fre  protecion fadiiies and oher relaed senvice  studures
of agven place. Infrastructure is usualy, but not aways, provided by
government.



In-Migration: Thenumberofpersonswholeaveotherplacesandestablishtheir
newresidenceingiventown,county,stateornationinagiventimeperiod.

Laborlncome: Earningsintheformofsalariesandwagesaspaymenttoan
employee.

MedianAge:  Theagethatdividesthepopulationevenlysothathalfareyounger
and haff are older.

MetroCenters: Anurbancenterconsistingofoneormorecountiesthatqualifies
bypopulationstandardsofthe U.S. Bureauofthe CensusasaStandard
MetropolitanArea. Columbiaisametrocenter,asareAugusta/Alken,
ton, Greenville/Spartanburg/Anderson, Florence,and Sumter.

Non-Earnedincome: Allincomeexceptlaborandproprietor'sincome, butmainly
transferpayments,dividends, interestandrent.

Out-Migration: Thenumberofpersonswholeaveagiventown,county,stateor
nationinagiventimeperiodandestablishresidenceinancther.

Proprietor'sincome: Eamingsintheformofretumstolabor,capitalandman-
agementofownersof(usuallysmall)businesses,includingincomeofprofes-

sonals such as doctors and lawers offeing senices  for a fee.

RegionalUrbanCenters: MetrocentersinthesoutheastemUnitedStates, in-
cludingthoseinneighboringstatesaswellasinSouthCarolina.

TradeSector: Allbusinessengagedinthewholesaleorretailsalesofmerchan-
de

TransferPayments: Anypaymentmadeeither(a)fromthecurrentearningsof
othersaswithAidtoFamilieswithDependentChildrenor Social Securityor
(b)fromeamingsoftherecipientinanotherimeaswithprivatepensions,
annuities,andinsurancepayouts.
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EXECUTIVE SUMMARY

INn1976, percapitaincomeinNewberry
Countywas 106 percentoftheaverage
percapitaincomeinSouthCarolina. By

1992, Newberry County'shaddroppedto
lessthan90percentofthestateaver-

age. In the race for economic prospery,
Newberry Countyhaslostgroundinthe

late twentieth century. As South
Carolina’seconomy expandedinthe
1980s, NewberryCounty'seconomywas
inalongdownwardslide.

There is someevidence that the long eco
nomic slide in Newberry County was

hated in the 1990s and that the county's
economyhasnowbottomedout. Still it
hasbottomedoutatalevelwellbelow

the prosperity  of a generation  ago.

Newberry Countywas notalone among

South Cardina  countes  in faling behind
economicallyinthe1980s. Toagreater

o kesser degee, neghboing counies ke
Greenwood, Union,andLaurensarealso

being left behnd. Indeed, awhoe ter of
countiesacrossthelowerPiedmontof
SouthCarolinalosteconomicgroundin

the 1980s. Newberry County'stroubles
arenottheresultofanythinguniqueto
NewberryCounty. Theyarenotself-in-

ficted. They ae rooed in geography and
Newberry'shistoricaldependenceupon
acommaodity-basedeconomywhichisin
declineworidwide.

ThereasonNewberryCountyfellbehind

issimple. From1980until1992,there

was Witualy no net gomth n owral jobs
in the county. The tradiional coe of the
countyeconomy, farmingand manufac-
turing,contracted;andwhiletherewas
somegrowthinthetradeandservices

sedos, it wesbaely enough to ofset  the
lossesinfarmandmanufacturingjobs.

Since pay levels in tade and senvice  sec
torjobsaregenerallybelowthosein
manufacturingandsincethecountyex-
periencedamodestgrowthinpopulation,
percapitaincomeswereputunderpres-

sure. More and more residents of
Newberry County have beenforcedto
commutetojobsoutsidethecounty. In-

deed, withouttheincome broughthome
fromoutsidejobs by Newberry County

resdents, per capta income in the ocounty
wouldhavedroppedtolitiemorethan

fity pecent of te Sae average in 1992

Thelongeconomicslidehadseriousde-
mographicconsequencesforNewberry
County. Theyoungandthe ambitious
tendedtomoveaway,andanagingpopu-

kion waslet behind In the 1990s, New
berryCountyhastheoldestpopulation

inthestate. Consequently,dependence
upontransferpayments,suchasSocial
Security,hasincreaseddramatically.

Aplace with an aging populaion  and sSlow
incomegrowthisnotonewithbooming

real sades. Refal sdes per capia are
lowerinNewberryCountythanthestate-
wideaverage andsincethemid 1980s,

relal  sdes n te couty hae faen as a
percentage of al retal sales  statewde.
There are aso fewer busness propretors,
andrealestatevalues,adjustedforin-

flation, have been essenialy flet

EvenifNewberryCounty'sslidehasbot-

tomed out, the countywillbe poorun-
lessitcanfindaneweconomicbasethat

i not dependent upon seling  things that
essentiallyareidenticaltowhatcanbe
boughtcheapersomeplaceelseinthe

wold. There s noreal need 0 ty t ident
tifywhatthatbaseshouldbe;themar-

ket wil supply asutable base if the lo-
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calgroundispreparedtoreceiveit.
Newberry County needstosecurethat
groundbyfocusingondevelopmentfun-
damentals.

Newberry Countyleaderscannotafford
tobecomplacent. Economicprospetity
requres the county start fighting back.
Theimportantneed is for Newberry

County to makeitseff  atfractive to inves-
torsattunedtorapidlyadjustingworld
markets.
Doingthatrequires:
* LeadershipDevelopment. Acorpsof

committed,energetic,andpragmatic
leadersarerequiredinanycommu-
nityhopingtoachieveeconomicpros-

perity. On-goingformalprogramsto
developandnourishsuchleadersare

a prerequisite for local economic suc-
cessinNewberryCounty.

* InvestmentsinSchools. Newberry
County cannotprosperunlessits
schoolsareuptoworldstandards.
Thatmeansthe schoolshavetobe
better  thanaverageAmerican
sothatNewberryCountyistheplace
professionalswillwanttoliveand
raisefamilies. Thatmayormaynot
requiremorelocaltaxes, butitwil
certainly requre a greater  investment
oftmeandenergyineducatingchi-
drenandincreating coninung  edu-
cation  opportuniies for aduis.

schools

sInvestmentsininfrastructure. All
interchangeswithl-26needtohave
waterandsewerservicesufficentto
supportindustrialandcommercial
development. Theelectronic(tele-
phoneandcable)infrastructuremust
bestateoftheartinitsabilityto
handle electronic data transfer.

« RacialHarmony. Thechangingra-
cialmixofNewberryCounty'spopu-
kion requres that sSpedal  attention
begivenracerelationsandtheneed
tomaintainracialharmony.Involve-
mentofpersonsofallracesincom-
munty decason making is essental;
andamechanismforidentifyingand
addressingracialissuesasthey
emergeandbeforetheyfesterneeds
tobeputinplace. Regular,candid
discussionsacrossracialinesmust
be fostered.

 StrengtheningNewberry College.
NewberryCollegeisamajoreconomic
developmentassetforthecounty.A
partnershipbetweenthe Newberry
communityandthe college canbe
mutuallybeneficialinenhancinglo-
caleconomicdevelopmentopportu-
nitesandinstrengtheningtheedu-
caional misson of the oolege.

* Investmentsinthe Environment.
AttractinginvestmenttoNewberry
Countyrequiresthatthecountyhave
pide in itsef and show it by the care
it takes of both the nawral and buit
environment. Thatmeanspreserva-
tionofthe pastorallandscapeand
[roiecion o s hsoic acthiedue.

« IncreasedEfficiencyinLocal Gov-

ernment. Newberry Countydoesnot
havealargetaxbase.Achievingand
mainaining  a high qualty of e in
thecommunityrequireshighquality
publicservices,anditisessential

that those semces be powded in the
most efficent way passible. Achiev-
ingsuchefficiencymayrequirecon-
solidationofmunicipalandcounty
governments in Newberry County

and raionl  anayss  of poenid  saw
ingsfromsuchconsolidationneeds
tobeundertaken.



FIGHTING BACK

AlLongSlide

AlookatNewberry County’spercapita

income, acriticalmeasure showinghow

Newberry Countyisdoingeconomically
incomparisonwithotherpartsofSouth
Cardliina,tellsthestoryofthecounty’s
economyoverthelastfifteenyears. The

profle  in figure 1 shows the countys  per
capitaincomeasapercentage ofthe

statess  per capta income.

Sincethemid 1970s, Newberry County's

economy hasbeenonalongdownward

dide. Athough the relaive  dedine in per
capitaincomeinNewberry County ap-
pearstohavebottomedoutinthe1990s,
therearefewcomfortingsignsofatum-
around.

Duringmostofthe7 Os, per capta income
inNewberry Countywashigherthanthe
stateaverageinSouthCarolina.Inthe
decadeofthe1970s,thecountygained

almost 2,500 newjobs. Butthe 1980s
weretoughyearsfortheNewberryCounty
economy.Jobgrowthstagnated;andjobs
inagricultureandmanufacturing, the

historic core of Newberry County’s

economy, actualy dedined (igue 2. In
the 1980s,the Newberry Countyeconomy
lostabout200jobswhilepopulationgrew
byabout2,000persons.

Inthe early 1980s, thewhole country
wentthroughwhatmany considerthe
mostseriousrecessionsincetheGreat
Depressionofthe 1930s. Unemployment
ratesforNewberry Countyincreasedto

double-digit eves (igue 3. BEven though

therewasageneralrecoveryfromthere-

cessionbythemid 1980s,unemployment
ratesin Newberry Countyremainedat
aroundsixpercent, quite highbythe
standardsofthe 1970s.Increasingly,
largenumbersofNewberry Countyresi-
dentsare commutingtoothercounties
for wok

Newberry County'seconomic problems
arenotunigue. WhathappenedtoNew-
berryCountywasalsohappeningtosome
neighboring counties, andindeed, to
manyruralcountiesacrossthenation.A
wholetier of countiesacross South
Carolina’'slowerPiedmontlostground

raive O the Sale avwerage in per capia
iIncomes.

Thesecounties,includingNewberny,have
beencaughtinamajor,worldwideeconomy

change. Thenewtechnologythathasmade

t easer to tave, communicale, and ship
products gobaly  has aloned  labor-nten
sve typesofmanufacturingtomoveover-

seas wheretherearelargepoolsofrela-

tvely  lowskiled Bbor wiing t wok at
wageswelbe  lowthoserequiredtosup-
portaworker’s family in Newberry

County. Manufacturingthathasre-
mainedinthe United Stateshasauto-
mateditsprocessessoastoreduceits
requirementsforordinaryfactorywork-

ers. Hence the percentage of the US. wok
forceemployedinmanufacturinghasde-

dred dameatcaly (oue  4).

Manyofthesedisplacedfactoryworkers
havefound  jobs,althoughoftenatiower
pay, in the tade and senices sector. But
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the tade ad savice sedos  ae uben of
ened. Trade and senvice sedos  jobs hawe
increasedinNewberryCounty(figureb),
butNewberryCountyisjustcloseenough
(andwelenoughconnectedbyinterstate
highway)tomajorurbancenterstoput

local tade and senvice  establishments in
competiionwiththoseintheurbancen-

ters. Thecountyisnotfarenoughaway
toallowittoremainatradeandservice

centeronitsown.

NotonlyhasNewberry Countysuffered

fom astagnant job maket, pay levels in
thecountyaregenera ly low relatve 1O
surroundingcounties.NewberryCounty’s

fam sector s the ony maor sector where
averageannualearningsareabovethe

state average. Annual earnings per
workerinmanufacturing, tradeandser-
vicesarelowerinNewberryCountythan

in the state as awhoe o in al neigh bo-

g coutes eogpt  Faried foue 6

Withastagnantjobmarket, relatively
highunemployment, andanagingpopu-
lation, t is not supnsing that Newbeny
Countyhas  becomeincreasinglydepen-
dentupontransferpaymentsfornewdol
larsflowingintothecounty(figure7).

Transfer paymentsrepresenti
earnedbysomeoneelseorinsomeother
timebutpaidoutinthepresentto
berryCountyresidents. Thelargestcom-
ponent of tansfer payments is Socal Se-
curity, buttransferpaymentsalsoin-
cludeprivatepensions,insurancepay-
ments,foodstamps,AidtoFamilieswith
DependentChildrenand otherformsof
publicassistance.Bytheearty1990s,

transfer paymentsaccountedformore

than onefifth of al personal income re-
ceivedinNewberryCounty.

ncome

New-

ltisalsonotsurprisingthatNewberry
Countyrealestatevalueshavebeenes-
sentially fat snce the ealy 1980sThe
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agae Ssdes piss o resdentd property
increased  from $28,864 in 1981 to
$64,667in1994, butwhenthepriceis
adjustedforchangesinthebuyingpower

of the dolar, the sdes pice s 19¥ wes
about 20 percent lower than in 1981 (fig-
ure8).Similardeclinesareevidentin
farmrealestateandothertypesofiand

values.

Sourcesoflncome

Inthebroadestterms, NewberryCounty's
incomeisderivediromtwosources:la-

bor and proprietors’ earnings and
noneamedincome.In1980,alitleover
70percentofallpersonalincomereal-

ized by resdents of the county was labor
andproprietors’eamings,andjustun-
der30percentwasnonearnedincome.

By 1991, however, a significant shit  had
occurredinthesourceofincomeinNew-

berry County. Earningsdeclinedto64
percentofallpersonalincomerealized
bycountyresidentsandnonearnedin-
comeincreasedto36percent.

Laborandproprietors'earningsmaybe

eamed in the county by county residents,
earnedinthe countyandtakenoutby
residentsofothercountieswhocommute
tojobsinNewberry County, orearned
byNewberry Countyresidentswhocom-
mutetojobsinothercounties.IN1980,
about59percentofallincomerealized

by Newberry County residents was
eamedinthecounty,butby1991, that
fractionhaddroppedtojustunder53

percent  Only about one dolar out of ev-
erytwoeamedbyNewberryCountyresi-
dentsisactuallyincomeofworkersor
proprietorswhoparticipateasproduc-
ersinNewberryCounty'slocaleconomy.

Inboth1980and 1991, Newberry County
residentswhocommutedtojobsoutside
thecountybroughtinmoredollarsthan



non-Newberry county residents who
workedinNewberry Countytookaway;

hence, netcommuters’ earningswere
positiveandrepresentedabout11per-
cent of the total personal income of New-
berryCountyresidents. Thatis,about
onedollaroutofeverytenofincometo

Newberry Countyresidentswasearned

outside of the county. The fact that this
percentagehasnotincreasedastheNew-

berry County economy stagnated in
1980sisabitsu rprising,however. It
meansthatwhilemoreresidentsofNew-
berryCountyarecommutingtoworkout-

sidethec  ounty,theyare(inthemain)
commuing t jobs that pay relaively less
thanthejobsNewberryCountyresidents
commutedtoadecadeearlier.

The big structural shit in income in New
beny County is the increase in the share
ofincomefromnonearnedsources. The

Theslowgrowthofpercapitaincomein
Newberry Countycomesintosharperfo-
cuswhenweexaminetheaverageannual
eamingsofworkersinthemajorsectors
oftheNewberry Countyeconomy.Recall
thattherewasalmostnooveralljob
growthinNewberry Countyduringthe
1980s. About600jobswerelost, how-
ever,jnmanufacturing,asectorwherein
averageannualeamingsarerelatively
high. Those jobswere replacedwith
growthintrade, services,andgovern-
mentjobs;andaverageearningsinthe
tradeandservicesectorsarerelatively
low.Indeed, theincreaseinwagerates

in the trade sector faled to0 keep up with
therateofinflationrom1980t01991.

Inshort,the Newberry Countyeconomy
in the 1980s replaced  relatively high pay-
ing jobs wih relatively low paying ones.
HadNewberry Countybeenabletore-

most significant aspedt of s st B the tainthe 600jobslostinmanufacturing
increaseintransferpaymentsfrom17 atpaylevelsrealizedbylocalmanufac-
percentin1980to21 percentofallper- turingworkersin1991, morethan$13
sonal income realized by Newberry milliondollarswouldhavebeenadded
Countyresidentsin1991.Aswewilsee topersonalincomeinthecountyandper
laler, muchof ths shit can be explained capitaincomewouldhavebeen$14,048
bytheagingofNewberryCounty'spopu- ratherthan$13,641in1991. Thelossof
lation. But t is wothwhile to note that manufacturingjobsinNewberry County
in1991, aboutonedollaroutofevery inthe 1980shadanimpactequivalent
fiveisincomerealizedbytransferpay- toa$500peryearcutinincomeforev-
ments. eryman,woman,andchildinthecounty.
SourcesofPersonalincome (%) Average AnnualEarnings
Newberry County,1980and 1991 byMajor Sector, NewberryCounty,

Source 1980 1991 1980and 1991
Labor&proprietor's Sector 1980 1991
eamings 708 64.0 Farm $ 6,099 $5,808
Commuters'net Construction 11,553 18,237

eamings 117 11.3 Manufacturing 13,448 13,462
Earnedincounty 59.1 52.8 Trade 8,810 13,462*
Non-EarnedIncome 29.2 36.0 Services 8,735 11,767
Dwvdends,  interests Government 9,739 19,329

andrents 12.2 146 * Increasefrom1980to1991islessthanrate
Transferpayments 170 211 d kion
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BecausejobgrowthinNewberry County
hasbeensluggishwhilepopulationhas
continuedtogrow, therehasbeendown-
wardpressureonlocalwagerates. In

1990, average earningsofmanufactur-
ingworkersinNewberry Countywere
seventhousanddollarsperyearbelow
thestateaverage, ninethousanddollars

below those in Farfied County, fve thouw
sanddollarsbelowthoseinGreenwood
County,andtwenty-fivehundreddollars
belowthoseinLaurensCounty.Despite

the loss of manufacing  jobs in Newbeny
Countyinthe 1980s, had manufactur-
ingwageratesinNewberry Countybeen
comparable to those in Greenwood
County, percapitaincomeinNewberry
County would have been about $800
higherthanitactuallywasin1991. If
theyhadbeenonaparwiththosein
Laurens County, percapitaincomein
Newberrywouldhave been$400higher.
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Demographic Consequences

Asageneral e, one expeds that a Stag
nanteconomywillhavedemographiccon-
sequences. Themostobvioussuchcon-
sequencewouldbeout-migrationofpopu-

HN

That has not happened in Newberry
County, however. During the 1980s,
populationcontinuedtogrowmodestlyin
NewberryCounty,andtherewaspositive

net inHmigration (lgure 9. However, at
moastallofthepopulationgronthwasac-
countedforbynonwhites (figure 10).
Therewassignificantout-migrationof
young whites and significant
ofnonwhites,apatternthatisalsoob-

in-migration

sevable in Faifield and Greermwood coun-
()
The result  is that in 1990, amost 35 per-

centofNewberry County’spopulationis
African-American,comparedtoabout32
percentin1980(figure 11). African-
Americansnowrepresentalargerpropor-
tionof Newberry County’s population
thanthe proportiontheyrepresentin

South Cardina as awhoe (igue 12), and
the county hasaracialmixthatmore
cosely resembles counes in the coastal

plainlike CharlestonandFlorencethan
thoseinthePiedmont.

Newberry Countyalsonowhastheold-
est populaion of al South Cardina  coun
ties.In1990,themedianageinNewberry
Countywas 34.2 comparedtoamedian
ageof32.0statewide. About11 percent
ofSouthCarolina’spopulationwas650r
olderin1990(figure13),butmorethan
15percentofNewberry County’'spopula-
tionwas65orolder(figure 14).Since
aboutthe same percentage of Newberry
County’spopulationwasunder18years
ofageaswastruestatewidein1990, it
followsthatasmallerpercentageofNew-

berryCounty'spopulationwasoftheage
thatusually constitutesthe working
population.

Thedemographicconsequences of New-

berry County’slongeconomicslidecan
besummedupsimply:NewberryCounty’s
population
comingolder, poorer,andlesswhite.
Suchapopulationisassociatedwithweak
demandforlocalbusinesses.In1994,re-
tailsalesinNewberry Countyamounted
t0$30,396permemberofthelocallabor
force as compared to an average of
$34,826 permemberofthelaborforce
Sate  wide.

Retailsalesdataarenotalwaysreliable
atthecountylevelandareessentially
unusablein South Carolinabeforethe
mid1980s. In1985, however, Newberry
County had about 08 percent of al
salesinSouthCarolina. Asfigure 15
shows, thatpercentagedroppedsteadily
throughoutthelate 1980sandintothe
1990s;andin1994,theywereabout0.6
pecent of al real  sdes Salewide

Bottoming Out

The apparent halt to the slide
percapitaincomeinNewberry County,
indicatesthatthe Newberryeconomymay
havebottoredout. Furtherdeclinescan-
notberuledout, butatleastforthe
present,thedeclinehasbeenarrested.
The percentage ofthe Newberry County
populationreceivingfoodstampshasde-
clinedfrom13.2in1992t012.1in1994.
Therehasbeenapickupinnewresiden-
tial  construction fom 101 pemits
iN1992t0122in1994. However, there
isnoobvioustrendincommercialcon-

struction pemits  (figue  16).

is gradualy  but certainly

be-

retail

in relative
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Yetalltheseencouragingsignsmustbe
viewedagainstthebackgroundofana-

tonal economy in the upswing of the bus-
growth. Thelong-termdeclineintradi-
tionalmanufacturingjobscontinuesin
theUnitedStates. Thatmeansthatpres-
suresremainonthatpartoftheNewberry
economythatgeneratesthehighestpay-

ng local  pbs.

Withastrongnationaleconomy provid-
ingsupport, the bestNewberry County
hasbeenabletodointhe 1990sishalt
itsdownwardeconomicslide. Thereare

few strong signs that the Newberry
economyiscomingbacktowardthelevel
ofprosperityenjoyedinthe60sand 70s.
Withoutconcertedlocalleadership,the

strong  passibiity exsts that Newbemys
slide willresume whenthe national
economyinevitablygoesintothedown-

sde of the business cyde. To recover its
prosperityofoldandgrowtonewlevels
ofeconomicprospertyandcatchupwith
thegrowingareas of South Carolina,

Newberry Countymustfightbackthrough
avigorousprogramaoflocaleconomicre-

newalthatmayrequireradicalchange.
CatchingUp
Catchinguprequires that Newbeny Coun-

ty canddy and aiticaly
nomic development assets and liabiliies.
Like every community, ithas some of

baoth.

SomeofNewberry County'schiefassets
ae

« Alocationastridelnterstate26with

easy acess b gowng  metropolian cen+
and Co-

s ke Geenvie-Spatanbuy
lumbiaand  proximitytoothergrowth
centerslikeCharlotteandAtlanta

14

assess s eco-

toricenvironmentalamenitiesthat
makeNewberryCountyapleasant,in-
teresting placetolive (Newberry
rankedtwenty-fitthinthestateina

suvey o recent refirees  locaing
statewhowereaskedaboutdesirable
places t reire in South Cardina)

* Relatively low housing costs that help
keep the cost-oFHvng relative low in
Newberry County

n te

» NewberryCollege,acenterofSouth-
emLutheranismaswellasarespected
center of higher education.

Onte oher sde of te ledger,  Newbenys

Bdes ek

* Proximitytolarge shoppingcenters
withgreatervarietyofofferingsand
greater  posshiites for scade eocono-
miesthanNewberrycanoffer,

* Inadequate waterand sewerinfra-
structuretoservedevelopmentalong
26 and substantal resdential
in the county at large

gromh

» Aworkforcethatlacksthetraining
and experienceto staffadvanced
manufactuing  fadliies

e Pubic schoos that are perceved 1O be,
atbest,mediocrebythestandardsof
nearby school districts

* Arelativelythinpropertytaxbase
whichlimitsopportunitiestomake
publicinvestmentsinschoolsandin-
frastruciure

Positiveactiontoenhancetheseassets
and mnmze these liabiiies
ifNewberryCountyistorecoveritseco-
nomic  prosperity. Special  priority should
be assigned to the folowing:

is required



* Leadership: ThethingsthatNewberry
County mustdotofightbackand
catchupreguirecommittedleaders

wiing t gwe of ther tme and energy
andoccasionallytotake standson
controversialissues.Naturalleader-

ship talent exists in Newbery County;
butjustaspersonswithnaturalmu-

scal tdent need tanng o fuy de
velop ther talent,  persons with lead
eshp fent also need tainng to de
veloptothefullest. Investmentinan
on-goinglocalleadershipdevelopment

progam s a prerequisie for loca eco
NOMICSUCCESS.

Schools:  Inthemodern,knowledge-
basedeconomy,theschoolsarewhere
thefutureismanufactured. Schools
thatwereadequateinthepasttopro-
duceworkersforold-stylemanufac-

twing plants ae not adequate for cur
rentneeds. TheNewberrySchoolDis-
trictranked47amongthe91school
districtsinSouthCarolinainteach-

es sdaies in 199192, 54 in teacher
tumoverrate,and26inhighschool

dropout rate.  Newbeny County schools
mightbestbedescribedas“average,”
andthatisnotgood enoughfora
countystrugglingtocomeback.

More money wil not sove al the prob-
lems ofthe schools,and Newberry

Courty has a relatively thn loca prop-
ertytaxbase.Newbenytaxpayersare

Ain locad taxes pad for schoos rela
e w© efot yet 3B locd tBx cgoac
ity. Theyarealreadymakingsome-
whatgreaterfinancialsacrificefor
schoolsthantaxpayersinmanyother

South Cardina  disticts. But they are
notmakingasmuchsacrificeastax-

payers in many of the better disticts.

Localresolvetodowhateverittakes—

« Infrastructure:

money, time, organization—tobring
Newbeny schools to that standard  wil
be a aiicd b te couys fuue pos
forNewberryschoolsmaybeneeded.
UntilNewberryCountyschoolsareup
tothestandardsetbythoseinneigh-

boing  dstids ke Imo, the ocounty's
economic future will be at nsk

Nocommunityisgo-

ing to be successl  in atiracting €co-
nomicinvestmentsunlessithasa

modern water supply, wastewater
treatment, andtelecommunications

infrastruciure in place. Interstate 26
isamajorassetforNewberryCounty,
butonethatisofiimitedvalueuntil

allinterchangesareservedbywater

andsewer. Inaddition, waterand

sewer infrastructure iS5 needed 0 ser-
vicedevelopmentalongLakeMurray
andpotentialretirerentcenters.In-

novative ways mustbe foundtofi-

nance some expansion ofthe water

and sewer systemasaspeculation
againstfutureeconomicgrowthinthe

county.

InvestmentsarealsoneededinNew-
berryCounty'selectronicinfrastruc-

ture. Electroniccommunications(both

voce and datla) are at the heat of the
emergingeconomy.lisvitalthatthe
electronicinfrastructureinNewberry
Countybesufficienttoprovidelocal
userswithworldwide accesstothe

nemet and 0 enable local  businesses
to accommodate large-scale data
translers.

RaceRelations: Theproportionof
Newberry County'spopulationthat
isnonwhiteisincreasingandthat
createspressuresthatmayaggravate
racialtensions.Nothingcanpoison
thelocalenvironmentforeconomic

15
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developmentasmuchasbadracere-

lations. Specialeffortstoinclude
leadersfromminorityracesincom-

munity decisionmakingandtoen-
courageanon-goingandcandiddia-

logue acoss radal  ines can hep a-
leviate problemsbeforetheybecome

feseing  sores. There s no one nght
way o stucure  such efforts, but i
volvementofschools,churches,and

ac dis n te efos B esseni

NewberryCollege: NewberryCol-
legeisaspecialassetforNewberry

County. Ifthecollegefiourishes,
NewberryCountyislikelytoflour-

ish. Thecollegeenhancesthecul-
turallifeofthecommunityandisa
nodeforconnectiontothelntemet
andotherelectroniccommunications
infrastructure. ft can be a magnet for
attractingretirees, particularly
Lutheransandcollegealumni.Part-
nershipsbetweenNewberryCollege
andthelocalbusiness community
canbemutuallybeneficial,enrich-

ing the coleges  educaional  mission
and producing  spilover benefts ~ for
the enre area

Environmental Amenities: ThatNew-
berryrankedtwenty-fithinasurvey
of recent refirees to the state in 1995

asadesirableretirementcommunity

withouteventryingshowsthecounty

has potential for the rerement  indus-
try. AmongNewberry County’s chief
assetsarealargelyunspoiledPied-
montlandscapeandanumberofhis-
toricalstructuresofinterestingand

significant architecturre. Viglant  and
loving  protection of these ernvironmen-

al " can poy sii
nomicdividendsnotonlybecausethey
areattractionsinandofthemselves

o rerees  and technicaly sded po-
fessionals, but also because ther pro-

€eco-

tecion  signifies a communty that has
prideandcanworktogethertoward

common goals. The Main Street-
Downtown Developmenteffortunder-

way in Newberry County needs sup-
portand encouragement; andal-

thouwh key 0 be policaly cheleng-
ing,someformofruralzoningmay

be needed 0 poedt the pastord  land
scape.

Regional Cooperation:
County'seconomydoesnotexistin
isolationfromthatinneighboring
countiesandregionalurbancenters.
Recallthatwhathashappenedtothe
Newberry County economy hasalso
happened,toagreaterorlesserde-

gee, O awhoe ter of couies adoss
thelowerPiedmontofSouthCarolina.
Regional cooperationacrosscounty
linestoaddress commoneconomic
problemsmakesgoodsense,andNew-
berryCountyleadersmustfindways
regularlytoconsultwithandwhere
appropriateactjointywithleaders
fromneighboringcounties. Justas
importantty,regularsupportforand
participationineconomicdevelop-
mentactviiesofmetrocenters
asColumbia, Greenville-Spartanburg,
andCharlottecanpaydividends.

Newberry

EfficiencyinLocal Government: As
noted, Newberry Countyhasarela-
tivelythinlocaltaxbase. Astagnant

economy makes it difficult for resdents
toconsiderpayinghighertaxes.But
fightingbackand catchingupeco-
nomicallyrequiresthatiocalgovem-
mentservicesbeofthehighestqual-
ty. The oy wayto reconcle
withthethintaxbaseisbyachieving
the geaest possbe  eficences
ca govemment acivites.

ths need

n b

Onesignificantwaytoachievesuch



efficienciesisthrougheconomiesof
scale.UnderSouthCarolinalawitis
nowpossibleformunicipalitiesand

counies  to consolidate, thus  eliminat-
inglayersofadministrationandpos-

sble  duplication of services. Serious
sudy of eficences from such consok
dationisnow beingundertakenin
Cherokee County. Consolidationmay
alsobeanoptionforNewberryinorder

to enhance the eficency of loca gow
emment. Seriousexaminationofthat

opion 5 N order.
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FIGURES

Figurel Per Capita Income as a Percentage of State Income
% Newberry County, S.C.
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Figure2 Number of Jobs by Industry, 1969-1992
Newberry County, S.C.
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Figure3

Figure4
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Unemployment Rates

% Newberry County, S.C.
12—
[J
10.9
104
8 -

1972 1974 1976 1978 1980 1982 1984 1986 1988 1990 1992 1994

Manufacturing Jobs as a Percentage of All Jobs

% Newberry County, S.C.
42—
404 O 40.6

' 39
. [
39.0 39.1
38.8
38 35 385

3
( 37.8
37.201
36.87-1 J::H:r -
36 36.66.7 36,568
35.8 36.0
35.2
yu|
34 }:r34.'%:|
34.2

32
19691971 1973 19751977 19791981 19831985 1987 1989 1991




Figure5 Trade & Service Jobs as a Percentage of All Jobs

% Newberry County, S.C.
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Figure6 Average Annual Income by Sector, 1990
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Figure7

Figure 8
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Transfer Payments
% As a Percentage of Personal Income
23 Newberry County,,S.C.
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Figure9

Net Migration, 1980-1990
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Population by Race
Newberry County, 1990
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Population Growth by Race, 1980-1990
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Figure13 Figure14

Population by Age Population by Age
South Carolina, 1990 Newberry County, 1990
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Figure 15
Retail Sales as a Percentage of S.C. Retail Sales
% Newberry County, S.C.
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Figure 16
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TABLES

Per Capitalncome

Newberry South Newberry South
County Carolina County Carolina
1969 $ 2,721 $2,781 1982 $ 879 $ 8735
1970 2,942 3,001 1983 9,354 9,403
1971 3,099 3,201 1984 10,411 10,302
1972 3,379 3,513 1985 10,820 10,912
1973 3,930 3,942 1986 11,361 11,478
1974 4,237 4,355 1987 11,565 12,197
1975 4,523 4,608 1988 12,216 13,192
1976 5,395 5,108 1989 12,799 13,884
1977 5,767 5,523 1990 13,130 15,106
1978 6,405 6,167 1991 13,546 15,482
1979 7,266 6,842 1992 14,144 16,200
1980 7,902 7,558 1993 14,887 16,861
1981 8,601 8,366
JobsbyIndustry, 1969-1992, Newberry County, S.C.
Farm  Mnfctrng Trade Services
1969 1,330 4,479 1,554 2,453
1970 1,335 4,827 1,714 2,386
1971 1,301 4,703 1,865 2,026
1972 1,268 4,945 1,936 1,963
1973 1,252 5,187 1,875 1,988
1974 1,298 5,473 1,985 1,866
1975 1,447 5,096 1,904 1,749
1976 1,350 5,628 2,317 1,779
1977 1,346 5,455 2,384 1,828
1978 1,349 5,673 2,416 1,831
1979 1,418 5,699 2,456 1,741
1980 1,492 5,666 2,554 1,814
1981 1,490 5,617 2,530 1,770
1982 1,396 5,066 2,440 1,824
1983 1,457 5,129 2,204 1,839
1984 1,366 5,181 2,226 1,856
1985 1,135 5,316 2,332 1,869
1986 1,004 5,266 2,403 1,873
1987 1,005 5,252 2,513 1,936
1988 1,013 5,467 2,588 2,094
1989 1,009 5,198 2,659 2,042
1990 994 5,051 2,769 2,088
1991 949 5,213 2,733 2,146
1992 933 5,090 2,669 2,380



Average SellingPriceofaHouse &Lot
Newberry County, S.C.

NotAdjusted Adjusted NotAdjusted Adjusted
for nbin  for infion o inbion o infion
1981 $ 28,864 $31,693 1988 $ 53682 $ 45415
1982 45,356 46,943 1989 56,718 45,771
1983 45,914 46,052 1990 60,687 46,486
1984 46,000 44,206 1991 55,766 40,932
1985 47,688 44,254 1992 66,948 47,734
1986 46,543 42,494 1993 58,012 40,144
1987 57,868 50,924 1994 64,697 na
1988 53,682 45,415
Population Change by Race for Selected Counties, 1980-1990
White Population Nonwhite Population
Natural Net Natural Net
County Change Increase  Migration Change Increase  Migration
Newberry 210 176 40 1,714 1,097 ol/
Lexington 21,928 10,379 11,549 5,330 2,509 2,821
Laurens 4,537 908 3,629 1,341 1,424 -83
Faied 664 -118 782 931 1,134 -203
Greenwood 335 1,041 -706 1,385 1,908 -523
NetMigrationfor Selected Counties, 1980-1990
4/1/80 4/1/90 Population Natural Net
County Population  Population Change Biths Deaths Increase  Migration
Newberry 31,242 33,720 1,930 4,638 3,360 1273 05/
Lexington 140,353 167,611 27,258 22,789 9,901 12,888 14,370
Laurens 52,214 58,092 5,878 7,782 5,450 2,332 3,546
Faied 20,700 22,295 1,595 3,354 2,338 1,016 579
Greenwood 57,847 59,567 1,720 8,493 5,544 2,949 -1,229
Populationby Age
NewberryCo. SouthCarolina
Age Number % Age Number %
1970 <5 2299 79 <5 235,764 91
5-20 8,915 305 5-20 887,453 343
21-64 14,714 50.3 21-64 1,276,339 49.3
65+ 3,345 114 65+ 190,960 74
1980 <5 2018 65 <5 238,576 76
5-19 7,734 24.8 5-19 837,056 268
20-64 17,032 545 20-64 1,758,920 56.3
65+ 4,458 143 65+ 287,328 92
1990 <5 2,244 68 <5 256,337 74
5-17 6,132 185 5-17 663,870 190
18-64 19,673 59.3 18-64 2,169,561 62.2
65+ 5123 154 65+ 396,935 114
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Newberry County: Populationby Race and Gender

1970 Racial% Male %Male Female %Female
White 19,574 66.87 9,498 67.24 10,076 66.53
African-American 9,684 33.08 4,621 32.71 5,063 33.43
Others 15 0.05 8 0.05 7 0.04
TOTAL 29,273 100 14,127 100 15,146 100
1980 Racial% Male %Male Female %Female
White 21,272 68.09 10,348 68.56 10,924 67.65
African-American 9,884 31.64 4,704 31.16 5,180 32.08
Others 86 0.27 42 0.28 44 0.27
TOTAL 31,242 100 15,094 100 16,148 100
1990 Racial% Male %Male Female %Female
White 21,488 64.80 10,363 65.48 11,125 64.13
African-American 11,507 34.70 5,383 34.02 6,124 35.30
Others 177 0.50 79 0.50 98 0.57
TOTAL 33,172 100 15,825 100 17,347 100
SouthCarolina: Populationby Race and Gender
1970 Racial% Male %Male Female %Female
White 1,794,430 69.26 891,573 70.09 902,857 68.48
African-American 789,041 30.46 376,912 29.63 412,129 31.26
Others 7,045 0.28 3,602 0.28 3,443 0.26
TOTAL 2,590,516 100 1,272,087 100 1,318,429 100
1980 Racial% Male %Male Female %Female
White 2,147,224 68.78 1,057,161 69.64 1,090,063 67.97
African-American 948,623 30.37 447,793 29.50 500,830 31.23
Others 25,973 0.85 13,059 0.86 12,914 0.80
TOTAL 3,121,820 100 1,518,013 1,603,807 100
1990 Racial% Male %Male Female %Female
White 2,406,974 69.00 1,183,475 70.09 1,223,499 68.04
Black 1,039,884 29.80 485,345 28.74 554,539 30.84
Others 39,845 1.20 19,690 117 20,155 112
TOTAL 3,486,703 100 1,688,510 100 1,798,193 100
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